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TENCENT & ALIBABA: SOME KEY AREAS OF COMPETITION

AREA TENCENT ALIBABA

PAYMENTS WECHAT PAY 
(PAY.WEIXIN.QQ.COM)

ALIPAY 
(ALIPAY.COM)

ECOMMERCE JD, VIPSHOP
(JD.COM, VIP.COM)

TAOBAO, TMALL
(TAOBAO.COM TMALL.COM)

SOCIAL WECHAT, QQ
(WEIXIN.QQ.COM, IM.QQ.COM)

WEIBO 
(WEIBO.COM)

BROWSERS QQ BROWSER 
(BROWSER.QQ.COM)

UC BROWSER
(UCWEB.COM)

VIDEO TENCENT VIDEO 
(V.QQ.COM)

YOUKU, TUDOU
(YOUKU.COM, TUDOU.COM)

RETAIL YONGHUI, CARREFOUR 
(YONGHUI.COM.CN, CARREFOUR.CN)

SUNING, HEMA
(SUNING.COM, FRESHHEMA.COM)

CLOUD TENCENT CLOUD
(CLOUD.TENCENT.COM)

ALI CLOUD
(ALIYUN.COM)

TRAVEL LY 
(LY.COM)

FLIGGY
(ALITRIP.COM)

BIKE SHARING MOBIKE 
(MOBIKE.COM/CN)

OFO
(OFO.SO)

ENTERPRISE
PRODUCTIVITY

WECHAT ENTERPRISE, TIM
(OFFICE.QQ.COM)

DING TALK
(DINGTALK.COM)

MAPS TENCENT MAPS
(MAP.QQ.COM)

AUTONAVI
(DITU.AMAP.COM)

BANKING WEBANK
(WEBANK.COM)

MY BANK
(MYBANK.CN)

O2O ON-DEMAND MEITUAN DIANPING
(MEITUAN.COM, DIANPING.COM)

KOUBEI / ELE.ME
(KOUBEI.COM, ELE.ME)



ONLINE IS HYPER COMPETITIVE & MATURE
电商超竞争而很成熟

SOURCE: IRESEARCH



E-COMMERCE IS RAPIDLY 
EVOLVING INTO ‘NEW RETAIL’ 

THE BOUNDARY BETWEEN 
OFFLINE AND ONLINE COMMERCE 
DISAPPEARS AS WE FOCUS ON 
FULFILLING THE PERSONALIZED 
NEEDS OF EACH CUSTOMER.

CHANGE IS BEING LED BY TECH GIANTS…



“THE ESSENCE BEHIND NEW 
RETAIL IS TO APPLY THE IDEA 
AND TECHNOLOGY OF THE 
INTERNET TO RESTRUCTURE 
PEOPLE, PRODUCTS, AND PLACE 
IN AN ALL-AROUND WAY—FROM 
THE PLACE OF ORIGIN TO THE 
HANDS OF CONSUMERS.”

CTO OF HEMA SUPERMARKETS
TMALL FOUNDING TEAM



SOME OF ALIBABA’S RETAIL INVESTMENTS

INVESTMENT 
DATE LOGO COMPANY BUSINESS CHINA 

LOCATIONS
ALIBABA

OWNERSHIP
INVESTMENT 

AMOUNT

2017 JAN 9TH YONGHUI INTIME DEPARTMENT STORE 
SHOPPING MALL CHAIN

29 STORES 
17 MALLS 73.7% $2.6 B

2015 AUG 10TH VIP SHOP SUNING ELECTRONICS RETAILER 1,600 20% $4.6 B

2017 NOV 20TH CARREFOUR SUN ART 
RETAIL

2 SUPERMARKET CHAINS
AUCHAN / RT-MART 440 36.1% $2.87 B

2017 SEPT 26TH CARREFOUR
NEW HUADU
INDUSTRIAL

GROUP

SHOPPING MALL &
SUPERMARKET CHAIN 128 10% $500 M

2018 FEB 11TH DALIAN WANDA BEIJING 
EASYHOME FURNISHING CHAIN 223 15% $865 M



SOME OF TENCENT'S RETAIL INVESTMENTS

INVESTMENT 
DATE LOGO COMPANY BUSINESS CHINA 

LOCATIONS

TENCENT
OWNERSHI

P

INVESTMENT 
AMOUNT

2017 DEC 15TH YONGHUI YONGHUI SUPERMARKETS 580+ 5% $636 M

2018 JAN 15TH VIP SHOP VIP SHOP

CLOTHES RETAIL

3RD LARGEST ECOMMERCE 
PLAYER IN CHINA

N/A 7% $604 M

2018 JAN 23RD CARREFOUR CARREFOUR SUPERMARKETS 250+ UNDISCLOSED

2018 JAN 23RD CARREFOUR DALIAN 
WANDA

COMMERCIAL PROPERTY, 
MALLS, HOTELS

185+ MALLS
90 HOTELS 4.12% $1.5 B

2018 FEB 23RD DALIAN WANDA BETTER
LIFE SUPERMARKETS, MALLS 592 6% $140 M



FRESHIPPO



YI HOU 侯毅
HEMA FOUNDER & CEO

“ HEMA IS
NOT A SUPERMARKET, IT’S 
NOT A CONVENIENCE STORE, 
NOT A RESTAURANT, 
NOR IS IT A VEGETABLE 
MARKET. 

SOME PEOPLE CALL IT 
THE 4 NOTS ”



VIDEO TIME
GET PREPARED FOR SOMETHING TO NOT WORK ;-)





YI HOU 侯毅
HEMA FOUNDER & CEO

“THE MAJOR GOAL IS TO DRIVE 
OFFLINE CUSTOMERS TO SHOP ONLINE”
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FLOOR SPACE BREAKDOWN IN TYPICAL HEMA STORE (2017)

MEAT

DAIRY

FRUIT & VEG

SEAFOOD

DRY FOOD

FOOD STANDS & 
DINING AREA
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*2018 HEMA SEPT MATURE STORES
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THE HEMA APP



SCAN PAY

NOVELTY ITEMS WIDE SELECTION



REASONS FOR USING MOBILE PAYMENTS 
FOR OFFLINE TRANSACTIONS

CHINACHANNEL.CO

58.4%

2.9%

5.3%

15.8%

17.3%

23.4%

44.5%

OTHER

I CAN ACCUMULATE LOYALTY …

DEPENDS ON THE …

I CAN ENJOY DISCOUNTS

THERE'S NO EXTRA FEES

I DON'T BRING CASH WITH ME

IT'S EASY 

IT'S FAST

DATA: TENCENT PENGUIN 
INTELLIGENCE SURVEY PLATFORM

NEARLY HALF OF 
USERS CLAIMED THEY 
DO NOT CARRY CASH 
WITH THEM!

55.2%

不带现金





DATA SOURCE: ANALYSYS LTD. Q2 2017

38% 55%

7%

TENPAY

OTHERS

ALIPAY

CHINACHANNEL.CO

3RD PARTY MOBILE PAYMENTS MARKET (2018)
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DATA SOURCE: FORRESTER RESEARCH (US), IRESEARCH (CHINA)

CHINACHANNEL.CO



“IN TRADITIONAL RETAIL THE 
PAYMENT IS ACTUALLY SEEN AS A 
PROCESS THAT HAS TO BE DONE BUT 
DOES NOT CREATE VALUE IN OF 
ITSELF. 
IN THE FACE OF THE EMERGENCE OF 
MOBILE PAYMENT WE HOPE THAT IT 
IS POSSIBLE TO CREATE VALUE IN 
THE PAYMENT LINK ITSELF...”

LILIAN HUANG 黄丽

DEPUTY GENERAL MANAGER OF 
WECHAT PAY 微信支付副总经理



CASE STUDY

DIGITALIZATION OF CUSTOMER EXPERIENCE
MORE THAN JUST PAYMENTS…









PAYMENTS

支付

LOYALTY

会员

INVOICING
发票

CUSTOMER 
FEEDBACK
顾客反馈

COUPONS

+ SOCIAL

红包 / 社交



FACIAL RECOGNITION



VIDEO TIME
GET PREPARED FOR SOMETHING TO NOT WORK ;-)





LOGISTICS





3 KM RADIUS 
30 MINS DELIVERY





NOV 2017 – 0 STORES   
MARCH 2019 – 2,200 STORES





SOURCE: TENCENT SOCIAL ADS



3 CHINA MODELS AIMED AT 
INCREASING EFFICIENCY 

& REDUCING COST





VIDEO TIME
GET PREPARED FOR SOMETHING TO NOT WORK ;-)







VIDEO TIME
GET PREPARED FOR SOMETHING TO NOT WORK ;-)





“IN OUR BEST PERFORMING 
STORES 38% OF CUSTOMERS WERE 
USING THE MINI PROGRAM. THIS 
WASN’T A SHORT-TERM SPIKE. IF 
SOMETHING ISN’T WORKING AT 
WAL-MART, IT’LL BE KILLED.” 

TED HOPKINS, SENIOR DIRECTOR 
WALMART CHINA ECOMMERCE

NOV 2018: 17 MILLION USERS



WE SAVED THE BEST TILL LAST…









NAME

AGE

GENDER

MOOD

ORIGIN

TIMES APPEARED

LAST TIME APPEARED



BROWSING TIME BREAKDOWN
(DISPLAY STAND LEFT)

DISPLAY STAND LEADER BOARD
RIGHT SIDE (BLUE)
PEOPLE BROWSED: 41
TOTAL TIME BROWSING: 339 SEC

GENDER BREAKDOWN
NEW / OLD / RETURNING CUSTOMER 
BREAKDOWN



PASSED BY

ENTERED 

BROWSED

PAID

CONVERSION
RATE

CONVERSION
RATE



FIND ME AT:

WEB: CHINACHANNEL.CO

TWITTER: @MBRENNANCHINA

PODCAST: CHINA TECH TALK

LINKEDIN:  LINKEDIN.COM/IN/MATTHEW-BRENNAN/

WECHAT:



SMART RETAIL / NEW RETAIL IN CHINA
THE UNICHANNEL FUTURE OF NEW RETAIL

MATTHEW BRENNAN



Matthew Brennan
Managing Director
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