
   
 

   
 

Yale School of Management 
NACS Women’s Leadership Program 

November 17–22, 2024 

 Sun, Nov-17 Mon, Nov-18 Tue, Nov-19 Wed, Nov-20 Thu, Nov-21 Fri, Nov-22 

7:00-8:10 
 

 

Breakfast at Hotel 

Bus departs Hotel @ 7:55 

Breakfast at Hotel 

 

Breakfast at Hotel 

 

Breakfast at Hotel 

 

Breakfast and Check-out 
at Hotel 

8:30 - 9:00 Faculty Intros/Welcome Bus departs Hotel @ 8:30 Bus departs Hotel @ 8:30 Bus departs Hotel @ 8:30 Bus departs Hotel @ 8:30 

9:00-10:30 
Emotional Intelligence: 

Leading from Within 
Emma Seppälä 

Decision-Making for 
Leaders 

Emma Seppälä  

Building Courageous 
Learning Communities 

Heidi Brooks 

Influence and Persuasion 
Zoë Chance 

Speaking Up Without 
Freaking Out 

Taly Reich 

10:30–11:00 Break Break Break Break Break 

11:00–12:30 
Emotional Intelligence: 

Connecting to Thrive 
Emma Seppälä 

Decision-Making for 
Leaders 

Emma Seppälä 

Building Courageous 
Learning Communities 

Heidi Brooks 

The Real Art of the Deal 
Zoë Chance 

Speaking Up Without 
Freaking Out 

Taly Reich 

12:30–1:30 Lunch Lunch Lunch Lunch To-Go Lunch 

1:30–3:00 
Building High Performing 

Teams 
James Baron 

Conscious Accountability 
David Tate  

Understanding Social 
Capital and Social 

Networks in the Workplace 
Diane Bergeron 

Positively Energizing 
Leaders 

Emma Seppälä 

Departures 

3:00–3:30 3:00 
Hotel check-in Break Break Break Break 

3:30–5:00 
3:45–5:00 

Optional Campus 
Walking Tour 

Building High Performing 
Teams 

James Baron 

Managing Difficult 
Conversations: 

Constructive Conflict 
David Tate 

Understanding Social 
Capital and Social 

Networks in the Workplace 
Diane Bergeron 

Reflected Best Self  
Emma Seppälä 

Evening 6:00-8:00 
Welcome Dinner Free Evening  Free Evening 6:00-8:00 

Closing Dinner 

 


