
Yale School of Management 
NACS Women’s Leadership Program 

November 9–13, 2026 

Sun, Nov-8 Mon, Nov-9 Tue, Nov-10 Wed, Nov-11 Thu, Nov-12 Fri, Nov-13 

9:00-10:30 

3:00 
Hotel 

Check-In 

8:15-8:45 
Program Welcome 

Emma Seppälä 
Emotional Intelligence 

Emma Seppälä  
Reflected Best Self 

Emma Seppälä 

Understanding Social 
Capital and Social 
Networks in the 

Workplace 
Diane Bergeron  

Influence and Persuasion 
Zoë Chance 

8:45-10:45 
Power and Presence: 

Actor Coaching for 
Executives Playshop  

Pamela Prather 

10:30–11:00 10:45-11:00 
Break Break Break Break Break 

11:00–12:30 Listening to Learn 
Heidi Brooks  

Emotional Intelligence 
Emma Seppälä  

Peer Coaching in Groups 

Understanding Social 
Capital and Social 
Networks in the 

Workplace 
Diane Bergeron 

The Real Art of the Deal 
Zoë Chance 

12:30–1:30 

12:30 - 12:45 
Group Photo 

12:45-1:45 
Lunch 

12:30-2:00 
Lunch Lunch Lunch 

12:30-1:00 
Program Wrap-Up 

Emma Seppälä 

1:30–3:00 

1:45 – 3:15 
Building High Performing 

Teams 
James Baron 

2:00-3:30 
Connected Leadership 

Peter Boyd 

Conscious Accountability 
David Tate 

Decision-Making for 
Leaders 

Emma Seppälä 

Departures 
3:00–3:30 3:15 – 3:30 

Break 
3:30-4:00 

Break 
3:00-3:15 

Daily survey Break 

3:30–5:00 

3:30 – 5:00 
Building High Performing 

Teams 
James Baron 

4:00-5:30 
Connected Leadership 

Peter Boyd 
3:15-4:15 

Optional Campus Walking 
Tour 

Decision-Making for 
Leaders 

Emma Seppälä 

5:00–5:15 Daily survey Daily survey Daily survey 

This is a sample agenda. While individual sessions might shift due to professor availability, the program start and end times are confirmed. 

Welcome Dinner 6-8 Closing Dinner 6-8Open Evening Open Evening




