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In essence, employee engagement is the emotional
commitment the employee has to the organization.

When employees are engaged, their
#1 objective is to contribute to the

company’s success.
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Internal communication strategy is one of

the key drivers of employee engagement.

At the end of the end, poor internal communication leads to
employee frustration and lower productivity in the workplace




JMMUNICATI
! _

NACS



Proven Strategies to Boost
Employee Engagement

NACS | HR Forum

March 18-20, 2024
Jacksonville, FL

2024 NACS. All Rights Reserved. Unauthorized Duplication or Dissemination Expressly Prohibited.



Thi Wills Group company newshitter,
KEoping You Up 1o date 5N our CLS omers,
«ach other, and our communities.

In Motion

January 24, 2024

What Does Black History Month Mean to You?

Black U istory Woulty

are Your Story

Capital Area Food Bank Giving

Last year, the Wills Group donated a toal of $100K to
Capital Area Food Bank, $50K of which went towards
resources needed to expand the garden program. Below
are some of the successes of the Urban Demonsiration
Garden:

1,680 pounds of produce harvested from
July through September

40% of the preduce went directly to
partner organizations, primarily Food for
Allin DC.

42% went out to the community in general
The remainder went to staff, student
groups and volunteers

Two student groups also participated in garden field trips from July through September, with two
more in October. The teachers noted that "it was engaging. the students got to create something and
observe gardening. The students had a blast, saying that they liked "making the bean dip and
harvesting the vegetables" and "picking things in ihe garden and trying to figure out which plants
‘were which."

Capital Area Food Bank also led additional programs, including
« 32 garden volunteer days from July through September
« One hot sauce making class
« Two "Harvest and Cooking” workshops (on tomatoes and eggpiants)

Welcome to the Team!

Rebecca (Becca) Rodriguez, a New Jersey native, is an
avid outdoors enthusiast with a deep passion for cycling,
ing, camping, and recently, indoor rock climbing. She is
a graduate of Penn State with a degree in hospitality
management and a minor in labor and employment
relations. Becea has honed her skills through diverse roles
in restaurant operations and human resources— working
with companies like Delaware North, Aramark, and Costa
Vida.

Becca will be joining the Talent and People Operations

team as a Talent Acquisition Coordinator. With a strong
foundation in hospitality and a commitment to fostering

positive workplace environments, she is eager to recruit
top talent for the Wills Group!

Say Hello to B

Becca Rodriguez
Talent Acquisition Coordinator

Grand Opening Volunteers Needed on March 22

The Marketing team needs your help supporting the upcoming grand opening event on March 22 in
Ellicott City, Maryland

1833 Columbia Pike Shell Grand Openin
When: Friday, March 22
Where: 4205 Montgomery Rd, Ellicott City, MD 21043
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Happy National Employee
Resource Group (ERG) Day! .
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Food Safety Focus
Connecting ﬁ

Parkland USA's employee newsletter

Prioritizing Food Safety

By Dale Shafer, Dir of HSE

Our Food Safety Manager Shawn Persaud joined Parkland USA in early December of
2023, and ever since he has been busy helping our Retail leaders to improve regulatory
compliance and food handling practices.

The Retail team is making good progress to ensure Food Permits, Training Certificates
and Store Inspections are current and uploaded to Zenput; however, we have a lot more
work to do to ensure Food Safety compliance at all of our 137 company operated stores.
This past week, Shawn visited Retail locationsin Utah where he spent time with our Store
. - 3 Managers and provided hands-on training and real-time coaching to improve Food
_A y | N - 3 Safety.

Ja n. 31’ 2024 We have awinning team, and we are building asafe and trusted C-store brand..and all of
thistakes dedication, communication and follow through. As Shawn writes in his emails,
“thank you for all your hard work and commitment to Food Safety”. Onwards and

NECk PeCk upwardsll
Warehouse Tech, Rockies ROC
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Employee Resource Groups (ERG’s)

Employee Resource Groups are voluntary, employee-
led groups whose aim is to foster a diverse, inclusive

workplace aligned with the organizations they serve.




Resources: The ERG Movement

Other Helpful Links

ERG Keys To Success 5 Strategies for Thc lnaMactivanass of
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3 Keys (3P's) to Successful 5 Strategies for Combating Why Pillar Based ERG

ERGs Burnout Among ERG Leaders: Leadership Structures Are
Discover the Key to Thriving Employee Ti ps for ERG Progra i Ineffective

Resource Groups with ourlatest guide on the Managers
'3Ps' framework. Delve into the critical

Theergmovement.com
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Rockies ROC Gives Back

Over the holidays, the Rockies ROC helped celebrate the season by giving back to the local
community. The Salt Lake City location volunteered with the Utah Food Bank sorting canned
goods and bagging cooked pinto beans.

The group had a great time and in the words of SLC Warehouse Technician, a 'humbling
experience.’ Last year with volunteer support the Utah Food Bank distributed 60.2 million

pounds of food, the equivalent of 50.1million meals to people facing hunger across the state.

Employees featured in first photo are Behija Smajlovic, Cody Kinghorn, Ty Darger, Henrietta
Montgomery, Donna Mayo and Cydne Olsen and in the second photo, Cydne Olsen,
Makenzie Peacock and Cody Kinghorn.
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Nourishing Children & Families and Reimagining Outdoor Spaces
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Copyright Notice

The copyright law of the United States (Title 17, United States Code) governs the
making of photocopies or other reproduction of copyrighted material. Under certain
conditions specified in the law, libraries and archives are authorized to furnish a
photocopy or other reproduction. One of these specified conditions is that the
photocopy or reproduction is not to be "used for other purpose than private study,
scholarship or research." If a user makes a request for, or later uses, a photocopy or
reproduction for purposes in excess of "fair use," that person may be liable for
copyright infringement.

Disclaimer

The opinions of the contributors expressed herein do not necessarily state or reflect
those of the National Association of Convenience Stores. Reference herein to any
specific commercial products, process, or service by trade name, trademark
manufacturer, or otherwise, shall not constitute or imply an endorsement,
recommendation, or support by the National Association of Convenience Stores. The
National Association of Convenience Stores makes no warranty, express or implied,
nor does it assume any legal liability or responsibility for the accuracy, completeness,
or usefulness of any information, product, or process described in these materials.
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