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years

Pre-pandemic

Post-pandemic

Inflection point



When you think of a 
healthy workplace, what 

words come to mind?



Flexibility

Wellness

Work Community

People-First Leaders

AUTONOMY

Trusting 
Relationships



ORGANIZATION 

LEADERSHIP



CENTER the Humans At Work

CREATING AWESOME WORKPLACES

COMMUNICATE Intentionally

Navigate TRENDS & CHANGES
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THE

GOLDEN RULE

centers you



THE

PLATINUM

RULE

centers them



make time to learn
communication and
work preferences



Communication 
Matrix



1. Introvert Extrovert

2. Firefighter Farmer

3. Clear plans Winging it

4. Text Call



YOUR “WORKING WITH ME” 
CHEAT SHEET

“Don’t be afraid to bring me problems, but please 
try to come with an idea for a solution,” 

“When I get really busy, my communication can 
get short. I’m not mad, just have a lot going on!”



1. What is your biggest work pet peeve?

2. What do you do that annoys others?

START YOUR “WORKING WITH ME” CHEAT SHEET

EXERCISE 

1. How can people avoid annoying you (i.e. what’s a 
working pet peeve)? 

2. What is something you do that might annoy others?  

3. What’s the most effective way for you to receive 
feedback (especially constructive feedback)? 

4. What will help you avoid stress? 

5. What else is essential for people to know about when 
working with you? 



CENTER THE  
HUMANS AT WORK



leaders employees



leaders employees

~HR~

HR





• 79% of people who’ve quit jobs say a lack of appreciation was one of the 
main reasons they left.  

• 70% of people say their motivation and morale would improve “massively” if 
their manager simply said “thank you” more often. 

•

https://www.nbcnews.com/better/lifestyle/here-s-no-1-reason-why-employees-quit-their-jobs-ncna1020031
https://www.rewardgateway.com/press-releases/news/the-social-recognition-disconnect


craft a culture of 
recognition and
appreciation



• In simple terms, recognition is about what people do; appreciation is about who they are.



5:1+ -
Praise vs. Criticism Ratio



• RECOGNITION • APPRECIATION

More informal


Spontaneous


Attitude/value/behaviors based


Formal program


Goal/Outcome based


Paid birthdays

Gift cards, $ Let go of poor performers

Thank Yous

Thank Yous



priotize listening
& action



 More holidays.  
 Instant pay.  
 Leadership change. 
 15/30/60/90 Check-Ins. 



💰💰

“Tell Me 
About 

Yourself”

Check-In

Appreciation

💰🧑🎓🎁





Baby  
Boomers

65.8 million

Millennials

1946 - 1964

1980 - 1995

Silent  
Generation

Gen X

Gen Z

1965 - 1979

1996 - 2010

1928 - 1945

78.8 million

47 million 76.2 million

TBD

Pew Research





Gen Z
1996 - 2010



DIGITAL NATIVESDIGITAL NATIVES

digital explorers digital explorers 
vs.



IS THIS TOO MUCH OF A LEAP, JUST TRYING TO GET 
TO DIFFERENT EXPECTATIONS OF INSTRUCTION 





“Nobody
Wants to

Work”
18941894



Work-life  
Separation 

Work-life  
Balance 

Work-life  
Integration 

Boomers Gen X

Millennials Gen Z

Work-life  
Harmony





SOMETHING ELSE





JUMP!



Explicit InstructionSink or Swim

Dial of Instructions 



FLEXIBILITY smiting 



said the most stressful 
aspect of their jobs was 

interacting with their 
immediate boss.

75%75%

McKinsey, 2020



58%58%
of people trust strangers

HBR

HBRmore than their own boss.



Boss Leader



Coach Leader



Coach
~ Leads with rules/regulations 

~ Seeks to maximize productivity 

~ Focused on control 

~ Spends most of time talking 

~ Manages time 

~ Leads by inspiring others to action 

~ Seeks to maximize potential 

~ Focused on training  

~ Spends most of time listening 

~ Manages trust

Boss CoachBoss 





CENTER the Humans At Work

CREATING AWESOME WORKPLACES

COMMUNICATE Intentionally

Navigate TRENDS & CHANGES



BETTER 
 is a direction.



@goodcompanyconsulting

thanks!thanks!



Copyright Notice

The copyright law of the United States (Title 17, United States Code) governs the making
of photocopies or other reproduction of copyrighted material. Under certain conditions
specified in the law, libraries and archives are authorized to furnish a photocopy or other
reproduction. One of these specified conditions is that the photocopy or reproduction is not
to be "used for other purpose than private study, scholarship or research." If a user makes
a request for, or later uses, a photocopy or reproduction for purposes in excess of "fair
use," that person may be liable for copyright infringement.

Disclaimer

The opinions of the contributors expressed herein do not necessarily state or reflect those
of the National Association of Convenience Stores. Reference herein to any specific
commercial products, process, or service by trade name, trademark manufacturer, or
otherwise, shall not constitute or imply an endorsement, recommendation, or support by
the National Association of Convenience Stores. The National Association of Convenience
Stores makes no warranty, express or implied, nor does it assume any legal liability or
responsibility for the accuracy, completeness, or usefulness of any information, product, or
process described in these materials.
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