2019 NACS SUPPLIER BOARD APPLICATION

NACS

APPLICATIONS DUE by March 21, 2018

The NACS Supplier Board is seeking to fill open positions on the Board for the term 2019. If you are an
innovative thinker with demonstrated leadership abilities, a passion for the convenience channel and
have overall responsibility for your company’s business in the channel, we welcome you to apply for a
seat.

As a member of the Supplier Board, you will have the opportunity to interact with a diverse group of
industry suppliers, be involved in NACS initiatives, make new connections with retailers and build
relationships with the NACS staff.

ABOUT THE BOARD

The NACS Supplier Board consists of members whose companies are in good standing with NACS as
Suppliers and three retail members of the NACS Board of Directors. Supplier Board members also serve
on at least one of the following committees: Conexxus, Convention, The Fuels Institute, Exhibitor
Advisory, Manpower, Member Services, NACSPEC, Research or Supplier Membership. Members of the
Supplier Board may serve up to 4 consecutive 1-year terms with an opportunity to be elected to a
Leadership position (Vice Chair, Chair-Elect and Chair).

PURPOSE OF THE SUPPLIER BOARD
e Torepresent NACS' Supplier Members.
¢ To represent the mutual concerns of NACS’ Retail and Supplier Members.
e To serve as an organized voice for the Suppliers in the affairs of NACS.
e To be a resource for NACS as called upon by its staff or Board of Directors.
¢ To collaborate with NACS and its retail members toward the achievement of its strategic
initiatives.

REQUIREMENTS FOR NOMINATION
To be considered for nomination, you must:
e Presently be serving on a NACS committee.
¢ Have demonstrated leadership abilities and influence in the industry.
e Be respected by retail and supplier peers. This is demonstrated through a candidate’s
commitment to the convenience store industry over a reasonable time period.
e Possess a thorough knowledge of the industry. This includes knowledge of current issues
facing both retailers and suppliers.
e Support NACS and the industry. This is demonstrated by participating in NACS Ambassadors
at the NACS Show, NACSPAC fundraising activities, Hunter Club membership, Global
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Membership and/or other industry contributions. Involvement with industry state
associations may also be considered.

Share the Board’s vision of a true partnership with NACS.

Be empowered by your company. This is demonstrated by a candidate’s ability to speak for
his/her company and commit resources for the purposes of the convenience store channel.

REQUIREMENTS OF A BOARD MEMBER
To serve on the Supplier Board you must:

Be an employee of a NACS Supplier Member company in good standing;

Commit to participating in three full Board meetings annually, as well as conference calls
scheduled by the committee chairman as needed;

Actively participate and demonstrate leadership in assigned board level committees;
Cover your own expenses for meetings and activities associated with the Board and
Committees;

Have the support of your company with regards to financing of Supplier Board trips

and scheduling of supplier board meetings and activities.

SELECTION PROCESS
If you are interested in applying for a position on the Supplier Board, the nomination/selection process
is as follows:

1)
2)

3)

4)

Nominees must submit applications and any supporting materials by March 21, 2018.

Only one member of a supplier company can serve on the NACS Supplier Board at any given
time.

Qualified nominees will be selected by the NACS Supplier Board nominating committee in
April. Slate of candidates will be approved by the NACS Board of Directors in September.
New Supplier Board members take their seat at the close of the NACS Show, October 10,
2018.

IF YOU HAVE ANY QUESTIONS, PLEASE CONTACT:

Bob Sears Bob Hughes Jay Ard

Director of Accounts V.P., Supplier Relations & VP National Sales CR
Altria Group Distribution Expositions The Coca-Cola Company
Company NACS (813) 363-3933

(513) 336-5260 Supplier Board Liaison jard@coca-cola.com
robert.f.sears@altria.com (703) 518-4270

bhughes@convenience.org
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| am applying for a position on the 2019 NACS Supplier Board. DATE: 3/21/18

NAME: Karin Thrift

TITLE: Director of Sales

COMPANY: CIif Bar & Company

COMPANY WEBSITE: www.clifbar.com

| SIT ON THE FOLLOWING COMMITTEE: Manpower

ADDRESS: 2314 Brookside Drive

PHONE: (817) 538-5947 (512) 656-5596 EMAIL: kthrift@clifbar.com

What is the percentage of your company’s business in the convenience channel?

Because we are privately held, I'm not allowed to share exact numbers. | will say that it is between
5-10%. However the numbers don't really tell the whole story. The convenience channel is crucial
in our quest to "Be Everywhere" and to create trial and awareness of our brands and products.
Because of that, we put a lot of focus on this channel.

Are you the person within your company who has overall responsibility for the convenience channel?
If not, do you have direct access to the person that does?

| am directly responsible for the strategic planning and execution of that plan in the convenience
channel.

What is the product or service that your company offers?

We manufacture healthy nutritional snacks. Our brands include Clif, Clif Whey Protien, Clif
Builder's, Clif Nut Butter Filled, Luna, Mojo, and Z-Bar.
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Describe your NACS committee experience (include years served, positions held, projects worked on)?

| am currently serving on the Manpower Committee. | am currently leading the Recruitment
Sub-Committee. | always volunteer to be a Day Chair occasionally offering to serve in that
capacity for two segments if we need additional volunteers.

| have been on this committee for the last three years. | was also the Manpower Committee
Co-Chair from 2002-2005. In addition, | previously served on the Supplier Board beginning in
2005 and retiring as Vice-Chair in 2010. While on the Supplier Board, | served on several
committees: Manpower, Exhibit Advisory, and as one of the supplier liaisons to the Member
Services Committee.

What contributions have you made to the convenience industry (include NACS activities or other industry
activities)?

In addition to my NACS service listed above, I've been active with the CDA group - back when it
was AWMA. | was the President of the Leadership Development Division and was granted a seat
on their Board of Directors while serving in that capacity. | was chaired their Membership
Committee.

| am currently an advisor to CSP for their annual CRU event. | have served on the editorial
advisory board for Distribution Channels magazine.

Beyond strictly convenience activities, I've been active with the Network of Executive Women
(NEW). | recently completed a two year service as Logistics Chair for the North Texas Chapter. In
addition, I've served as Silent Auction Co-Chair at the annual leadership summit for four years. |
was a content advisor for the leadership summit as well as on the scholarship committee.

Please attach information to contribute more about your industry and personal experience (resumes
and letters of recommendations are welcome):

e Personal History/Information
e Education

e Career History

o Affiliations

e Honors/Award

Please email to Jessica Rowe: jrowe@convenience.org.

*** Applications and supporting materials must be received by March 21, 2018 ***
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