National Association of Convenience Stores
DySOﬂ Executive Leadership Program
Cornell July 28 — August 1, 2024

SC Johnson College of Business N ‘ \C S
Sunday, July 28 Monday, July 29 Tuesday, July 30 Wednesday, July 31 Thursday, Aug 1

The Statler Hotel at Cornell
130 Statler Drive Ithaca, NY
14850. (607) 254-2500

AM Session

Virtual Kickoff

FIRO-B and TKI

Professor Mike Hostetler
Date: June 25| 11-1 PM EDT

Virtual Coaching Sessions
Mid-July

4:00pm
Statler Hotel Check-In

6:00-6:45pm
Registration and Orientation

7:00 - 7:30pm
Reception Rowe room

PM Session

7:30 - 9:00pm
Opening Dinner
Matt Domingo, Sr. Director
Reynolds

7:00am
Conference Foyer

8:00-8:30 Welcome

8:30-10:00pm
HELLO - Story of Self
Professor Bruce Levitt

10:00 - 10:15am
Break

10:15 - 12:00pm
Global View C-Stores
Retail Media Networks

Bryan Gildenberg

12:00 - 1:00pm
Lunch

1:00 - 3:30 pm
Dynamic Model of Strategy
Professor Mike Hostetler

3:30-4:00
Break

4:00 - 5:30 pm
Wall Street View
Bonnie Herzog
Goldman Sachs

6:00pm - 9:00pm
Dinner Location TBD

6:45am
Conference Foyer

7:45am
Meet in Statler Lobby for
transportation to Hoffman
Outdoor Center

8:00 a.m. - 12:00 p.m.
Cornell Outdoor Education
Leadership Experience
Faculty led session on
building trust, teamwortk,
communication and
leadership

12:00 - 1:00pm
Lunch at Ropes Course

1:00 pm - 2:30 p.m
Cornell Outdoor Education
Leadership Experience

3:00 - 6:00pm
Personal Time and Coaching
Sessions

Campus Tour
Adam Brumberg

6:30-8:00pm
Cocktail Reception and Dinner
Location TBD

7:00am
Conference Foyer

8:00am - 10:00am
Strategic Decision Making
Professor Mike Hostetler

10:00am -10:15am
Break

10:15 a.m. - 12:00 p.m.
Strategic Decision Making
Professor Mike Hostetler

12:00 - 1:00pm
Lunch

1:00 p.m. - 3:00 p.m.
Leadership Case Study
Professor Mike Hostetler

3:00-3:30
Break

3:30 - 5:00pm
Think like a CEO/ Personal
Brand
Faculty TBD

6:00 - 8:30pm
Closing Dinner

Henry Armour Pres & CEO

7:00am
Conference Foyer

8:00am - 10:15am
Personal Leadership Plans
Personal Accountability
Professor Mike Hostetler

10:15 - 10:45am
Break & hotel check-out

10:45 -12:00 pm
Closing Speaker

12:00 - 12:30pm
Certificates and Closing

Travel Lunches available



